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Jugaad is a word often heard In
general conversation in India.
Whether to find ingenious solutions to
problems or turn adversity into
opportunity—Indians swear by it.

In this seminal book, Navi Radjou,
Jaideep Prabhu, and Simone Ahuja
challenge the very way a traditional
organization thinks and acts.

In the midst of rising global
competition and swelling R&D

budgets, Jugaad Innovation
presents ways to innovate, be flexible,
and do more with less.
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https://www.amazon.co.jp/s/ref=dp_byline_sr_book_1?ie=UTF8&text=%E3%83%8A%E3%83%B4%E3%82%A3%E3%83%BB%E3%83%A9%E3%82%B8%E3%83%A5&search-alias=books-jp&field-author=%E3%83%8A%E3%83%B4%E3%82%A3%E3%83%BB%E3%83%A9%E3%82%B8%E3%83%A5&sort=relevancerank
https://www.amazon.co.jp/s/ref=dp_byline_sr_book_2?ie=UTF8&text=%E3%82%B8%E3%83%A3%E3%82%A4%E3%83%87%E3%82%A3%E3%83%BC%E3%83%97%E3%83%BB%E3%83%97%E3%83%A9%E3%83%96&search-alias=books-jp&field-author=%E3%82%B8%E3%83%A3%E3%82%A4%E3%83%87%E3%82%A3%E3%83%BC%E3%83%97%E3%83%BB%E3%83%97%E3%83%A9%E3%83%96&sort=relevancerank
https://www.amazon.co.jp/s/ref=dp_byline_sr_book_2?ie=UTF8&text=%E3%82%B8%E3%83%A3%E3%82%A4%E3%83%87%E3%82%A3%E3%83%BC%E3%83%97%E3%83%BB%E3%83%97%E3%83%A9%E3%83%96&search-alias=books-jp&field-author=%E3%82%B8%E3%83%A3%E3%82%A4%E3%83%87%E3%82%A3%E3%83%BC%E3%83%97%E3%83%BB%E3%83%97%E3%83%A9%E3%83%96&sort=relevancerank
https://www.amazon.co.jp/s/ref=dp_byline_sr_book_3?ie=UTF8&text=%E3%82%B7%E3%83%A2%E3%83%BC%E3%83%8C%E3%83%BB%E3%82%A2%E3%83%95%E3%83%BC%E3%82%B8%E3%83%A3&search-alias=books-jp&field-author=%E3%82%B7%E3%83%A2%E3%83%BC%E3%83%8C%E3%83%BB%E3%82%A2%E3%83%95%E3%83%BC%E3%82%B8%E3%83%A3&sort=relevancerank
https://www.amazon.co.jp/s/ref=dp_byline_sr_book_4?ie=UTF8&text=%E6%9C%88%E6%B2%A2+%E6%9D%8E%E6%AD%8C%E5%AD%90&search-alias=books-jp&field-author=%E6%9C%88%E6%B2%A2+%E6%9D%8E%E6%AD%8C%E5%AD%90&sort=relevancerank
https://www.amazon.co.jp/s/ref=dp_byline_sr_book_4?ie=UTF8&text=%E6%9C%88%E6%B2%A2+%E6%9D%8E%E6%AD%8C%E5%AD%90&search-alias=books-jp&field-author=%E6%9C%88%E6%B2%A2+%E6%9D%8E%E6%AD%8C%E5%AD%90&sort=relevancerank
https://www.amazon.co.jp/s/ref=dp_byline_sr_book_4?ie=UTF8&text=%E6%9C%88%E6%B2%A2+%E6%9D%8E%E6%AD%8C%E5%AD%90&search-alias=books-jp&field-author=%E6%9C%88%E6%B2%A2+%E6%9D%8E%E6%AD%8C%E5%AD%90&sort=relevancerank

Prime Minister of India Visited Japan
10-12th November, 2016
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Difference In Value System

When an Indian businessman says “ | can

make 100.”, the Indian partner will take It

as he will do only 80.
(Aggressive approach, but nsky)

When a Japanese says “ | can make 100.7,

he has the capacity to make 120.”
(Conservative approach, but accountable)

There will be a gap of 40.



Difference In Value System

When an Indian asks a Japanese partner,
“ Can you make 1007 ”, the Japanese will
answer “l can do 90, but try to make 100.”

When a Japanese asks an Indian, “ Can
you make 100? " He/She had better say...

“Yes, | can try to do 100, but 80 for sure.”

Sincere and conservative approach
pays off to a Japanese partner!



There are different perspectives.

But, yet..

There are also some
common things which both
and Japanese can
share...



The Three Wise Monkeys

“Hear No evil, speak No evil, see No evil”
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Feel

SEVEN SOCIAL SINS
LoD &R
1. POLITICS WITHOUT PRINCIPLES
WA 2 BUR
2. WEALTH WITHOUT WORK
FHOWE
3. COMMERCE WITHOUT MORALITY
LVl
4. EDUCATION WITHOUT CHARACTER
EWERZLVEA
5. PLEASURE WITHOUT CONSCIENCE
DS VB
pacgérnnnnn‘umummrv
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Swami Vivekananda said in 1894 —

“Western efficiency and dynamism
combined with spiritual values will
create the Best Management System in the
world”



Human Development Index (HDI)
by United Nations Development Programme

India ranks 130th in 2015 Human Development
Index among 188 countries.

The HDI Is an average measure of basic human
development achievements in a country,
measured by UNDP.

Country's rank was 135 in the 2014 report.

India's GNI per capita increased by about 338 per
cent between 1980 and 2014.

India Is ranked Iin the medium human
development category.



Global Manufacturing
Competitiveness Index

by Deloitte Touche Tohmatsu & US Counsill

The Ranking in 2016 shows...

Japan as No. 4

Following China, USA and Germany
as No.

The Projected Ranking in 2020 shows...

Japan as No. 4

Following USA, China, and Germany
as No. 5 only next to Japan!




Swami Vivekananda said in 1894 —

“Western efficiency and dynamism
combined with spiritual values will
create the Best Management System in the
world”

Tomio Isogai humbly says in 2016 —

‘Japanese teamwork and accountability
combined with Jugaad concept will

create the Best Manufacturing System in the
world”
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3Cs for Success
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Courage
BERTF>TMRURAATHS

Commitment
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Confidence
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It only takes you to get started!
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